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Region IV, Chief Elected Officials 

Virtual Meeting Via Zoom or Phone 

To join meeting by phone, dial: (346) 248-7799, then enter Meeting ID: 893 7117 0117 

To join meeting online via Zoom, go to: https://us02web.zoom.us/j/89371170117 

Friday, March 19, 2021 at 11:00 a.m. 

 MEETING MINUTES 

I. Call to Order 

a. Mayor Miyagishima called the meeting to order at 11:06 a.m.   

II. Pledge of Allegiance 

a. Mayor Miyagishima asked everyone to join him in the Pledge of Allegiance 

III. Moment of Silence for Kathleen Mrozek and all affected by COVID-19 

a. Mayor Miyagishima asked for a moment of silence for Kathleen Mrozek and all those 
affected by the COVID-19 pandemic. 

IV. Welcome, Introductions, Roll Call, and Abstentions 

a. Mayor Miyagishima asked Ms. Longovia to combine introductions with roll call and 
abstentions of members. There were no abstentions. 

Present: Absent: 
Commissioner Manuel Anaya Vice Chapter President Jeremiah Apachito 
Trustee Carlos Arzabal Mayor Chon Fierro 
Mayor Richard Bauch Commissioner Anita Hand 
City Councilor Irene Galvan Mayor Benny Jasso 
Mayor Pro Tem Gordy Hicks Mayor Rulene Jensen 
Mayor Ken Ladner Mayor Hilda Kellar 
Commissioner Art Malott Mayor Andy Nuñez 
Mayor Ken Miyagishima Commissioner Chris Poncé 
Commissioner Jim Paxon Mayor Ed Stevens 
Mayor Javier Perea Mayor Deb Stubblefield 
Mayor Richard Rumpf 
Mayor Esequiel Salas 
Commissioner Manny Sanchez 
Commissioner Linda Smrkovsky 
Mayor Edna Trager 
Mayor Diana Trujillo 
Mayor Sandra Whitehead 
   

 Staff: Guests: 
Jay Armijo, SCCOG Executive Director Josh Orozco 
Skylar Arnold, Fiscal Administrator Christina Garcia-Tenorio 
Steve Duran, WIOA Administrator Margarito Aragon 
Angela Longovia, Communications Manager Veronica Alonzo 
Joe McClintock, Project Manager Darleen Lopez 
Jaymi Simms, Program Manager Cindy Quillin 
 Concha Cordova 
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 Eric Rivera 
 Yvette Bayless 
 Marcos Peña 
 Louise Marquez 

V. Public Comment      

a. No public comment 

VI. Approval of Agenda 

a. Approval of the agenda includes approval of the Consent Agenda Items. Mayor Pro 
Tem Hicks made a motion to approve the agenda; seconded by Commissioner Sanchez. 
Motion carried unanimously. Roll call vote was as follows: 

Commissioner Manuel Anaya – Yes  Commissioner Jim Paxon – Yes  
Trustee Carlos Arzabal – Yes  Mayor Javier Perea – Yes  
Mayor Richard Bauch – Yes Mayor Richard Rumpf – Yes 
City Councilor Irene Galvan – Yes Mayor Esequiel Salas – Yes  
Mayor Pro Tem Gordy Hicks – Yes Commissioner Manny Sanchez – Yes 
Mayor Ken Ladner – Yes  Commissioner Linda Smrkovsky – Yes 
Commissioner Art Malott – Yes  Mayor Diana Trujillo – Yes  
Mayor Ken Miyagishima – Yes  Mayor Sandra Whitehead – Yes  

Consent Agenda Items – (These items were approved when the agenda was approved) 

a. *Approval of the December 11, 2020 meeting minutes 

b. *Resolution 20 – 25 concurs with the Southwestern Area Workforce Development Board to 

ratify the Executive Committee’s resolution authorizing an exemption to Section W of the ITA 

Policy 17-08.5 to pay for ITA contracts on a prorated basis for contracts signed after the start 

of classes through May 31, 2021 

c. *Resolution 20 – 26 concurs with the Southwestern Area Workforce Development Board to 

ratify the Executive Committee’s resolution approving an amendment to a lease agreement 

with Loretto Associates L.P. for workforce office space at 505 S. Main St., Suite 134 in Las 

Cruces, NM 

d. *Resolution 20 – 27 concurs with the Southwestern Area Workforce Development Board to 

amend the Customized Training Policy No. 19-01 

e. *Resolution 20 – 28 concurs with the Southwestern Area Workforce Development Board to 
ratify the Executive Committee’s resolution approving the Four-Year Plan for submission to 
the NM Department of Workforce Solution 

VII. Discussion, Consideration and Possible Action Regarding 

a. Resolution 20 – 29 approves nominations for current Southwestern Area Workforce 
Development board members to also represent Workforce in their current term. Ms. 
Longovia shared that in accordance with the Workforce Innovation and Opportunity Act, the 
Chief Elected Officials are responsible for appointments to the Southwestern Area Workforce 
Development Board. At least 20% of the SAWDB’s membership must represent Workforce. 
A nomination form and résumé were presented for two board members who currently 
represent another area, but qualify to represent Workforce. Supporting documentation and 
approval from the CEOs must be completed to solidify their Workforce representation.    
Trustee Arzabal made a motion to approve Resolution 20 – 29; seconded by Mayor Pro 
Tem Hicks. Motion carried unanimously. Roll call vote was as follows: 

Commissioner Manuel Anaya – Yes  Commissioner Jim Paxon – Yes  
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Trustee Carlos Arzabal – Yes  Mayor Javier Perea – Yes  
Mayor Richard Bauch – Yes Mayor Richard Rumpf – Yes 
City Councilor Irene Galvan – Yes Mayor Esequiel Salas – Yes  
Mayor Pro Tem Gordy Hicks – Yes Commissioner Manny Sanchez – Yes 
Mayor Ken Ladner – Yes  Mayor Diana Trujillo – Yes 
Commissioner Art Malott – Yes  Mayor Sandra Whitehead – Yes  
Mayor Ken Miyagishima – Yes   

b. Chief Elected Officials Composition and Representation 
Mr. Duran presented that at a bi-weekly call with the NM Department of Workforce Solutions 
(DWS), local board administrators, and One-Stop Operators, DWS indicated that they were 
working on proposing a change to the Chief Elected Officials (CEO) composition where 
mayors or their designees would no longer be serving on this CEO board. This CEO board 
would be comprised of a representative from each county to promote engagement and 
representation for their geographic area. For the record, Mayor Trager joined the meeting 
during this presentation at 11:25 a.m. 

Ms. Garcia-Tenorio, CEO and Local Workforce Board Liaison from DWS stated she thinks 
there was a misunderstanding. She stated that the goal is to create a workforce 
representative for each county and this will not exclude mayors for each area. They want to 
continue having mayors on the CEO board. Ms. Garcia-Tenorio provided some background 
stating that when USDOL did a recent audit, they noted that New Mexico had a lack of CEO 
engagement and tasked the State with creating more of an engagement. The State will 
request that each county have a designated commissioner be the go-to person for 
workforce. Mr. Duran shared that he and his counterparts in the other regions all understood 
the message to be that the mayors would no longer be included in this re-structuring and 
thanked Ms. Garcia-Tenorio for the clarification. Mr. Duran requested that Ms. Garcia-
Tenorio send information that has already been created so we can share it with the CEO 
board and keep them updated about this new structure. She replied that she has been 
tasked with putting items together to illustrate the steps that will be taken to move forward 
with the new design. It will take some time to implement and she will send information to 
keep this process transparent. 

Commissioner Sanchez asked for clarification on the information that was presented. Noting 
what Mayor Miyagishima stated, there is a lot of participation from local mayors at this 
meeting. If mayors can continue serving on the board but have no voting rights, then they 
are only present at meetings for discussion that takes away their justification to participate. 
Ms. Garcia-Tenorio stated it’s not necessarily only seven voting members. She stated we will 
still have this CEO group. There is no plan to dismantle them. The plan is to have one 
commissioner named for each county that is workforce-related. The commissioner will 
oversee the individuals in their county. If they can’t be there to participate in a meeting, they 
will have the mayors under them and they will have those voting rights. That’s not going 
anywhere.  

Mayor Miyagishima asked about submitting other model ideas that may work for our region 
instead of going with what DWS creates. Ms. Garcia-Tenorio said if they have their own 
model that they feel would work best in their region, DWS would like to hear about it. Mr. 
Duran proposed that staff gather information from Ms. Garcia-Tenorio including the report 
from USDOL to the State, work with Mayor Miyagishima to package it, and then send it to 
the CEO members. Mayor Miyagishima asked the members to share this information with 
their community and consider other ideas if they feel this is not a workable solution and 
provide a letter or resolution we can send to the State. Mr. Duran added that the intent of this 
agenda item is to inform the members of this discussion from the State. With the information 
that Ms. Garcia-Tenorio shared, this design is in the preliminary stages at their level and they 
intend to engage more with the CEO members. Mr. Duran suggests that we review the 
information, understand the objective, and then provide DWS with feedback. During this 
discussion, Commissioner Anaya and Trustee Arzabal (Vice-Chair), left the meeting. 



  

 
4 

Mayor Miyagishima suggested sending a letter to DWS requesting the CEO board be 
allowed to select the county commissioner representatives. Commissioner Smrkovsky asked 
for clarification on that. Using Luna County as an example, she asked if Mayor Miyagishima 
is proposing to have all the CEO members select the commissioner to represent Luna 
County rather than Luna County selecting the commissioner. Mayor Miyagishima replied that 
whith his suggestion, the CEOs would most likely select the commissioner who is currently 
serving on the board to represent the county because they already know and work with that 
commissioner. Commissioner Smrkovsky stated her concern is that if a selected 
commissioner terms out and is no longer qualified to serve on this board, she would not be 
comfortable with the CEO board selecting the replacement county commissioner. Mayor 
Miyagishima stated that if there is a vacancy situation like that, we would approach that 
county and it would be the county’s decision who serves on the the CEO board.  

Mayor Salas stated he has a meeting coming up in Columbus and asked about doing a 
resolution or if Mayor Miyagishima’s letter will cover it. Mayor Miyagishima stated the more 
resolutions from cities and counties the better. Mayor Salas asked for the information to 
present as his meeting. Mr. Duran stated he will get the information from Ms. Garcia-Tenorio 
and contact Mayor Salas. 

Mr. Duran recapped that Ms. Garcia-Tenorio stated this is in the preliminary stages and they 
intend to engage more with the CEOs. We can study the information to better provide DWS 
some feedback. There is time before this will be implemented. Ms. Garcia-Tenorio added to 
let DWS get information to them, an outline with objectives for the process.  

Ms. Garcia-Tenorio informed the members that DWS is doing a CEO training with Maher & 
Maher on March 29, 30, and April 1 and encouraged the CEOs to attend one of the trainings. 
She will send the information to staff to pass on to the CEO members.  

At this time, Mayor Ladner, Mayor Salas, and Chair Mayor Miyagishima lost internet 
connection and the board lost quorum. Quorum was re-established when Chair Mayor 
Miyagishima returned. 

c. Local Area Designation. 
Mr. Duran presented an update on the Local Area Designation request that this CEO board 
made through a resolution on June 2020 to keep the same counties within the Southwestern 
service delivery area. The NM State Workforce Development Board (State Board) also 
received a request from each of the four boards for their respective areas. The State Board 
is scheduled to make its recommendation to the Governor at their meeting on April 1, 2021, 
based on information they received from a Transformation Committee. Mr. Duran shared the 
four options the State Board is considering: four region workforce area with county 
modifications, three workforce areas, or two workforce areas. This would potentially lead to 
new areas, new boards, and new providers beginning July 1, 2022. The CEO Chair provided 
a letter to the State Workforce Board members to retain the current four-workforce board 
model and to work together to address the issues cited by the Transformation Committee 
rather than revamp the entire workforce structure and assets. During this discussion, Mayor 
Ladner and Mayor Salas returned to the meeting. At this time, Mayor Miyagishima lost his 
internet connection. The meeting paused. Upon Mayor Miyagishima’s return, we moved to 
the next item. 

VIII. Reports and Information Items 

a. One-Stop Operator Report 
Ms. Lopez, One-Stop Operator for the region, presented information about Re-Start New 
Mexico, an initiative Governor Lujan Grisham has dedicated to the workforce system to get 
the economy restarted and selected the Southwestern region to get it launched. Some of the 
key components include job seeker and employer focus, large push for training while 
receiving UI benefits, large commercial advertising campaign providing by the State, 
dedicated statewide phone lines, and a new website to help New Mexicans get back to work. 
Ms. Lopez shared the steps needed at the local level to include developing strategies around 
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intake, continuous quality improvement mechanisms, partnering with higher education, 
reporting systems, and drafting staffing plans.   

b. Administrative & Financial Reports 

i. Mr. Duran shared a graph showing a two-year comparison of expenditures and 
services for the Title I programs. For the WIOA Adult program, expenditures for on-
the-job training, classroom training, and supportive services decreased significantly 
because of the pandemic. For the WIOA Dislocated Worker program, we saw 
expenditure increases for the on-the-job training and classroom training services. 
For the WIOA Youth program, expenditures increased despite the pandemic. Mr. 
Duran provided background information about how this service provider had a rocky 
start when their contract began two years ago with hiring new staff, staff training, 
and getting acclimated. Mr. Duran shared a Performance Activities Schedule for this 
provider showing items such as Outreach/Recruitment Activities, New Paid Work 
Experience, New Enrollments, Participant Retention, and more. 

At this time, Ms. Longovia informed the Chair that some members left the meeting 
and that the board no longer had a quorum.  
 

IX. Adjournment 

a. Mayor Miyagishima adjourned the meeting at 12:41 p.m. due to a lack of quorum.   

ATTESTED  

______________________________  _______________________   
            Date 

The Region IV, Chief Elected Officials is an Equal Opportunity Employer and will 

make every effort to provide reasonable accommodations for people with disabilities who wish to attend a public meeting. 

Please provide notification at least five days before the meeting by calling (575) 744-4857.  

Relay New Mexico: 711 (Voice) or 1-800-659-8331 (TTY). 

Funded by the U.S. Department of Labor. 

06/25/2021


